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PRINCIPLES OF BUSINESS MANAGEMENT 
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uksV % lHkh ik¡p iz’uksa d¢ mŸkj nhft,A izR;sd bdkbZ ls ,d iz’u 

djuk vfuok;Z gSA lHkh iz’uksa d¢ vad leku gSaA 

 Attempt all the five questions. One question from each 

Unit is compulsory. All questions carry equal marks. 

bdkbZ&1 

(UNIT—1) 

1- izcU/k fdls dgrs gSa \ izcU/k ds izeq[k dk;ks± dh foospuk 

dhft,A  

What do you meant by Management ? Discuss main 

functions of management.  

vFkok 

(Or) 

oSKkfud izcU/k D;k gS \ izcU/k ds {ks= eas ^Vsyj* ds ;ksxnku dks 

crkb,A  
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What is Scientific Management ? Describe the 

contribution of ‘Taylor’ in the field of management.  

bdkbZ&2 

(UNIT—2) 

2- fu;kstu ds izeq[k mís’; D;k gSa \ fu;kstu dh izHkkoh rduhd 

dks crkb,A  

What are the objectives of Planning ? State the techniques 

of planning.  

vFkok 

(Or) 

fuEufyf[kr dks le>kb, % 

¼v½ fuxeh; fu;kstu 

¼c½ i;kZoj.k fo’ys”k.k  

Explain the following : 

(a) Corporate Planning  

(b) Environment Analysis  

bdkbZ&3 

(UNIT—3) 

3- laxBu fdls dgrs gSa \ laxBu dk egRo crkb,A  

What is Organisation ? Discuss the importance of 

organisation.  

vFkok 

(Or) 

fodsUnzhdj.k fdls dgrs gSa \ fodsUnzhdj.k ds ykHk&nks”kksa dks 

crkb,A  

What do you mean by Decentralisation ? Describe merits 

and demerits of decentralisation.  
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bdkbZ&4 

(UNIT—4) 

4- vfHkizsj.kk D;k gksrh gS \ ekSfnzd ,oa vekSfnzd vfHkizsj.kkvksa dks 

crkb,A  

What is Motivation? Discuss monetary and non monetary 

motivations.  

vFkok 

(Or) 

izHkkoh lUns’kokgu dh izeq[k ckrsa D;k gS \ lEizs”k.k dh ck/kkvksa 

dks crkb,A  

What are the main contains of Effective Communication ? 

Discuss barriers of communication.  

bdkbZ&5 

(UNIT—5) 

5- fu;a=.k dks ifjHkkf”kr dhft,A ,d fuekZ.k dh laLFkku ds fy, 

fu;a=.k dk D;k egRo gS \ 

Define Control. What is the importance of control for a 

manufacturing institute ? 

vFkok 

(Or) 

ifjorZu dk izcU/k ls vki D;k le>rs gSa \ ifjorZu dh izd`fr 

D;k gksrh gS \ izcU/k esa ifjorZu ds izdkjksa dks le>kb,A  

What do you understand by Management of Change ? 

What is the nature of change ? Describe the types of 

changes in management.  
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